
Sunday morning in Cape Town...cooler mornings but still very warm. 
 
Another frisson goes round South Africa as Nelson Mandela goes to hospital for a check up.  He‟s 93 now and quite 
frail.  It‟s a bit like the old Queen Mother in the UK when she got to be over 100...but even more important.  We wish 
him many years yet. 
 
Bought 250 copies of Have a Nice Conflict this week which is either massive foolishness on my part of great faith in my 
ability to sell and market them over the year.  They‟re finally arriving in South Africa at a proper price and we won‟t be 
hostage to Amazon any more.  I‟ll let you know when they arrive...if I can get in the front door for the big pile of books 
that‟ll be stacked up there. 
 
I‟m very seriously considering taking on an intern in Cape Town.  Unlike the British system I will actually be paying them 
so if anybody knows someone bright and shiny who‟s computer and internet literate and able to work on their own 
without supervision...I know how bad my management skills are!!...and they‟re young...and they‟re cheap... then push 
them in my direction for a chat. 
 
How much sport can you watch in a day.  The PVR fell over with so much to video.  The Stormers won with my 
presence at Newlands and today‟s not much different.  I‟ve got two decoders...maybe I need a third or a second dish! 
 
I‟ll tell you all about my favourite coffee shop in the sales tip.  It‟s reopened...and it ain‟t Brian‟s place any more. 
 
 
Enjoy your week.
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This week we used, read, visited, played with... 

The f.lux programme does do a decent job especially in the evenings.  It changes the colour balance of the computer 

but actually makes it easier to read. 

My laptop is slowly sinking into the sunset.  It‟s not the computing power per se but the lack of memory.  With Wndows 

32 bit I can only have 4 gigs of memory so the next laptop will have the 64 bit version and I‟ll get 8 gigs and my 

databases will run a whole lot easier.  If you‟re buying Windows 7 you should take the 64 bit version.  It does allow for a 

little more flexibility. 

One thing that‟s in my mind is to consider migrating this newsletter to Facebook.  It would allow me to add bits during 

the week and offer the 500+ people in the network a chance to respond.  Do you have any comments or thoughts on 

this.  We‟ve had this newsletter like this for 12 years and maybe, just maybe, it‟s time for a change.   What do you think? 

(02-22) 16:59 PST CINCINNATI (AP) -- 

An Ohio church is offering a drive-thru Ash Wednesday blessing for parishioners pressed for time or reluctant to come 

inside the church for the Lenten observance. 

The Rev. Patricia Anderson Cook of Mt. Healthy United Methodist Church in suburban Cincinnati offered the ashes 

Wednesday evening for people of all faiths beginning around 5 p.m. in the church parking lot. Ash Wednesday marks 

the beginning of the Christian season of Lent, which concludes after 40 days with the celebration of Easter, and the 

faithful traditionally have a smudged cross drawn on their forehead. 

Bridget Spitler, the church's secretary and building manager, said the church had received a lot of positive feedback 

for offering the drive-thru ashes. 

"Some people may not be too comfortable coming in for a serious service," she said, adding that people with severe 

arthritis or other ailments that make attending the service uncomfortable also appreciate the drive-thru 

opportunity.ashes. There's even a Web site called Ashes to Go. 

Searching for value 

http://www.fastpencil.com/publications/1220-Negotiate-For-Value
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=6828&edition_id=9707
http://www.ashgate.com/default.aspx?page=637&calcTitle=1&title_id=3339&edition_id=5493


The search for value 

Sales Tips 
      

     544 

 

I’ve become a Sir... 

 
My favourite coffee shop reopened this week. Brian‟s “Bon Fromage” wasn‟t the swankiest 
joint...it was like a coffee shebeen...but they knew what I liked...I never had to order a 
coffee...it just appeared. 
 
Above all...he was Brian and I was Tom.  Nigel was Nigel and Jerry was Jerry and Kevin was 
Kevin and it was a club. 
 
It‟s now been taken over by a chain and rejoices in the name of “Slug and Lettuce”.  They‟ve 
spent loadsamoney on refurbing it and it looks a picture.  Very bright, nice menus, better 
choice and draught beer.  What more could a customer want? 
 
I shall tell you.  Brian has been replaced by “managers” who insist on calling me “Sir” and I 
get asked regularly if everything is OK.  Well, that‟s mighty fine but I don‟t need to be asked 3 
times during one Flat White if everything is OK....and above all I don‟t want to be knighted.  
I‟m Tom! 
 
Business is complex and difficult but you make it even more so if you don‟t understand the 
human element.  This is especially the case if you work in hospitality or in consultancy.  I try 
to know the first names of all my SDI facilitators and customers.  We get differentiated at a 
human level when all else is similar.  Keep it personal.  People value the human approach 
and if you can show them a real face and not a corporate anonymity you‟ll succeed. 
 
Just look at what Ben Cohen and Jerry Greenfield did with ice cream.  No “sirs” in their 
business until Unilever sadly bought them out. 
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The oldest are the best...Part 2 

 
So last week I write about how if you don‟t ask, you don‟t get. 
 
This week I‟m doing a deal and a 40% discount irrespective of volume gets thrown at me in the 
first minute. 
 
It was like winning a negotiation lottery. 
 
I would have taken less and certainly expected less.  I didn‟t ask for it but I certainly knew how to 
say “thank you.” 
 
Now...all you old lags out there are saying…”but, Tom, why didn‟t you „thank and bank‟” and 
maybe I could have got even more...and maybe I could...and maybe I‟m slowing up in my old 
age...and maybe I thought that the long term relationship was more important. 
 
So...you don‟t always have to ask in order to get…occasionally it just comes your way.  Enjoy it 
while it lasts because it‟s not a common occurrence. 


